TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA HA NOI Doc lip - Tu do - Hanh phic
S6: 01 /VIH-BKS

Bdc Ninh, ngay 08 thang 04 niam 2021.

BAO CAO BAN KIEM SOAT
CONG TY CO PHAN VIGLACERA HA NOI
Kinh giri: Cac Quy Co dong Cong ty Co phin Viglacera Ha nji.

- Can c&r Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Qudc hoi
nudc Cong hoa xa hoi chu nghia Viét Nam;
- Can ctr vao Diéu 16 t6 chire va hoat dong Cong ty C6 phan Viglacera Ha noi;

- Can cu tinh hinh hoat dong ctia Cong ty, bdo cao cuia HDQT, Ban diéu hanh va
két qua hoat dong cua Ban kiém soat trong thoi gian qua.

Ban Kiém soat (BKS) xin béo céo trudc Dai hoi dong cd dong tinh hinh kiém tra,
giam sat cac mat hoat dong cia Cong ty va két qua hoat dong ciia BKS trong nim 2020.

I. Thanh phan Ban kiém soat

Ban Kiém soat Cong ty C6 phan Viglacera Ha ndi gdm céc thanh vién do Pai hoi

dong c6 dong bau ra:

1. Ong Ngb Trong Toan - Truong Ban Kiém soét
2. Ong Nguyén Quang Nam - Thanh vién Ban kiém soat.
3. Ba H6 Thi Thay - Thanh vién Ban kiém so4t.

II. Bio cdo ciia Ban Kiém soat vé hoat dong kinh doanh ciia Cong ty, két qua
hoat déng cia HPQT, Ban diéu hanh nim 2020.

1. Giam sat doi véi thanh vién Hoi dong quan tri, Ban diéu hanh

- Hoi dong quan tri va Ban diéu hanh d4 tuan thu cac quy dinh cta Phap luit trong
cong tac quan ly hanh chinh. Cac thanh vién HDQT, Ban diéu hanh va cac can bd quan
ly da thyc hién dung chuc nang, nhiém vu dugc giao theo quy dinh cua Luat Doanh
nghiép, Diéu 1¢ Cong ty va Nghi quyét DHCD. Trong nam 2020, Cong ty da:

- T6 chirc thanh cong Pai hoi ¢b dong thuong nién nim 2020;

- Trién khai cac hoat dong san xuét kinh doanh va hoat dong dau tu theo Nghi
quyét PHCD.

- Ban Kiém soat khong thiy diéu gi bat thudng trong hoat dong cia HPQT, Ban
diéu hanh va cic can bo quan 1y Cong ty. Ban Kiém soat danh gia trong nim 2020

HDPQT va Ban diéu hanh di co tinh than trach nhiém cao d6i véi su phat trién va hoat



dong kinh doanh cua toan cong ty. Cong ty khong phat sinh van dé tranh chp nao lién
quan dén hoat dong kinh doanh ciing nhu khéng c6 bat ky xung dot nao phat sinh véi
nhitng nguoi 1ién quan.

2. Kiém soat tinh hinh hoat dong va tai chinh ciia Cong ty

Nim 2020 Ban Kiém soat da thuc hién hop 4 ky, dinh ky mdi qui 1 1an dé thong
nhit cac cong viéc nhu kiém tra giam sat tinh tuan thu cac qui dinh cta phap luét va diéu
1¢ Cong ty lién quan dén cong tic ké toan, ban hang, hoat dong san xuat kinh doanh.
Thdng nhat sb liéu bao céo tai chinh sau thang dau nim va béo cao quyét toan tai chinh
nam 2020; béo cao di dugc cong ty TNHH hang kiém toan AASC kiém toan,

Mot sb cac chi tiéu co ban trong bao céo tai chinh nim 2020 nhu sau:

A- Cac chi tiéu co ban veé tai san va nguon von, hi¢u qua kinh doanh .

V@ tai san :
- Tai san ngan han
- Tai san dai han
Tong tai san
Vé ngudn vén :
* No phai tra
Trong do
- No ngén han
- No dai han
* Vén chit s¢ hitu
Téong ngudn von
V& hiéu qua kinh doanh
- Doanh thu ban hang
- Doanh thu hoat dong tai chinh
- Thu nhap khac
- Gia vbn hang ban
- Chi phi tai chinh
- Chi phi ban hang
- Chi phi quan ly
- Chi phi khac

- Lo1 nhuan ké toan trudc thué

195.437.963.038 dong
211.771.534.418 dong
407.209.497.476 dong

326.715.359.193 dong

283.577.680.542 dong
43.137.678.651 dong
80.494.138.283 dong
407.209.497.476 dong

565.674.492.086 dong
130.041.402 dong
950.632.608 dong
490.013.371.787 dong
21.095.981.026 dong
4.100.465.367 dong
20.288.340.262 dong
7.171.178.077 dong
15.102.409.739 dong



Vi cac chi ti€u co ban trong bao cdo, nam 2020 Cong ty da bao toan va tang
truong dugce von chi sd hiru.
: 19,8 %; nam 2019 1a 17,8%
2,7 %; nam 2019 1a 3,7%
Ty suét lo1 nhuan trudc thué/téng tai san 3,7 %; nam 2019 1a 5,1%
HS kha nang thanh toan TS ngén han/No¢ ngén NH 0,69 1an; nam 2019 13 0,73 lan
4,06 1an; nam 2019 1 4,62 lan

Nguon von chu s¢ hitu/tong ngudén von

Ty suét lgi nhuén trude thué/doanh thu

H¢ s0 No phai trd/Von chu so hiru:

Vi vay, Cong ty giir lai mot phan lgi nhudn dé tai co cu tai chinh véi s6 tién 1a 1,7

ty dong.
B- Két qua san xuit kinh doanh so véi ké hoach nhw sau:
SS SS
TT Khoan muc TH nam 2019 KH nam 2020 TH niam 2020 g ;I)-g:;
2020 19
1 | Doanh thu thuan 569.112.754.778 | 543.000.000.000 | 556.691.072.248 | 103 98
2 | Giavén 488.639.748.360 | 478.127.000.000 | 490.013.371.787 | 102 100
3 | Loi nhuén gép (=1-2) 80.473.006.418 64.873.000.000 66.677.700.461 | 103 83
4 | Chi phi ban hang 4.087.355.537 6.923.000.000 4.100.465.367 | 59 100
5 | Chi phi quan ly 20.437.096.009 20.030.000.000 20.288.340.262 | 101 99
6 | Doanh thu HDTC, TN khac 690.877.985 1.080.674.010 156
7 | Chi phi hoat dong TC 20.072.910.363 22.920.000.000 21.095.981.026 | 92 105
8 | Chi phi khéac 15.028.597.681 7.171.178.077 48
9 | Loi nhun truéc thué 21.537.924.813 15.000.000.000 15.102.409.739 | 101 70
10 | Thué TNDN 6.457.377.162 3.000.000.000 2.643.809.804 | 88 41
11 | Loi nhuan sau thué TNDN 15.080.547.651 12.000.000.000 12.458.599.935 | 104 83
Cong ng phai thu khong
12 | tinh c6ng ng ndi bo TCT 28.743.812.401 29.000.000.000 28.669.270.605 | 99 100
13 | Hang ton kho (thanh pham) 69.589.032.768 62.000.000.000 74.929.156.358 | 121 108

* Doanh thu nam 2020

- Tong Doanh thu thuan ctia Cong ty nim 2020 dat 556.691 triéu ddng, doanh

thu thuan san pham chinh ting 13.691 triéu dong dat 103% so véi ké hoach.

* Loi nhuin: Loi nhuan thuc € tir hoat dong san xuét kinh doanh trong ky ctia Cong

ty sau khi da trir cac khoan xir Iy tai chinh 2.786 triéu dong thi loi nhuan trude thué cua Cong
ty dat 15.102 tri¢u déng /ké hoach 15.000 triéu déng.

* Qui lwong ctia Cong ty thuc hién theo cac quyét dinh:




- Quyét dinh s6 315/TCT-TCLD ngay 07/07/2020 ciia Tong cong ty Viglacera-
CTCP vé viéc “Quy luong ké hoach nam 2020
- Quyét dinh s6 337/TCT- TCLD ngay 22/07/2020 ciia Téng Cong ty Viglacera-
CT(H?Vé\déchuéngdﬁnthucIﬁéncéngtéclw)déng,qu?luongnén12020
- Du ng' phai thu khach hang:
S dur 1/1/2020 tong 14 41.143 triéu dong
N6i bo TCT: 12.400 triéu dong
Phai thu ngoai TCT:  28.743 triéu dong
SO dur31/12/2020 tong la: ~ 38.141 triéu dong
N6i bo TCT: 9.472 triéu dong
Phéi thu ngoai TCT:  28.669 triéu dong
Giam 3 ty dong so v6i dau nam.
P trich 1ap toan bd Du no phai thu khé doi véi s6 tién 38 ty dong.
* San lwong san xuit: Nam 2020 13 9.274.000 m2/KH 9.291.000 m2 dat 99,8 %
KH b::ing 98,5% so voi1 thuc hién nam 2019.
* San lwgng tiéu thu: Nam 2020 1a 9.370.000 m2/KH 9.560.000 m2 dat 98% KH
bang 95% so v6i thuc hién nam 2019.
C. Bio cdo ty danh gia két qua hoat dong ciia Ban Kiém soat va tirng Kiém soat
vién:
1. Cac hoat dong ciia Ban Kiém soat nim 2020.

- Thye hién cac dot kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc d6 can
trong trong quan ly, diéu hanh hoat dong kinh doanh; tinh hé thng, nhat quan va phu
hop ctia cong tac ké toan, thdng ké va 1ap béo cao tai chinh.

- Tham gia céac cudc hop cua Hoi déng Quan tri va cac budi hop cua Ban diéu hanh
vé ké hoach SXKD thang, quy, nim va bao céo tinh hinh thuc hién ké hoach nam.

- Thuong xuyén kiém soat hoat dong st dung vén cua Cong ty, theo ddi luan
chuyén von tai san caa Cong ty.

- Tham dinh tinh day du, hop phép va trung thuc cia bao cdo tinh hinh kinh doanh,
bdo cdo tai chinh nam va 06 thang cua cong ty, bdo cdo ddnh gid cong tac quan 1y cua
Hoi déng quan tri va trinh bao cao tham dinh tai cudc hop thudong nién Pai hoi déng cd

dong.



- Pé xuit lya chon Cong ty Kiém toan doc lap (Ia Céng ty Kiém todn c6 trong danh
sach Céng ty Kiém todn dwoc UBCKNN chdp thudn) kiém toan cho cac to chirc phat
hanh, t6 chic niém yét va to chirc kinh doanh chimg khoan nim 2020 va c6 kinh
nghiém, uy tin trong cong tac kiém toan cho cong ty niém yét.

- Kiém soat viéc chép hanh ché d6 chi tiéu ndi bo tai Cong ty.

- Cac cong viéc khac theo quy dinh ciia Diéu 1é va Quy ché Tai chinh cua Cong ty.
2. Panh gia sw phoi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban
diéu hanh

Trong nam 2020, BKS dugc cung cip day du thong tin vé cac quyét dinh cua Hoi
déng quan tri, Ban diéu hanh; déng thoi nhan duoc sy hd tro va tao didu kién thuan loi
dé phuc vu cho cong tac kiém tra.

HDQT va Ban Kiém soat lubn co sy trao d6i thong tin trong cac vain dé lién quan
dén dinh hudng cia Cong ty, bam sat nhi€ém vu dugc giao.

3. Tong két hoat dong ciia Ban Kiém soat trong nim 2020

Qua cong tac giam sat, Ban kiém soat danh gia hoat dong quan ly diéu hanh cua
Hoi dong quan tri, Ban diéu hanh Cong ty trong nim 2020 da tuan thu phap luat, Diéu 1é
t6 chtrc va hoat dong cua Cong ty.

Ban kiém soat da tong két két qua giam sat, kiém toan ddi v6i cac mang hoat dong
chinh nhu hoat dong san Xuét, ban hang, ké toan, dau tu... va da kién nghi v&i Hoi d@)ng
quan tri, Ban diéu hanh Cong ty nhiéu giai phap cu thé, gop phan hoat dong ctua Cong ty
bao toan va phat trién vn cho C6 dong.

D. Ké hoach cong tic nim 2021 ciia Ban kiém soat

Ban kiém soat thuc hién nhiém vu thay mat ) dong dé kiém soat moi hoat dong
kinh doanh, quan trj va diéu hanh cua Céng ty. Tang cudng hon nita cong tac kiém tra,
kiém soat noi bd trong toan hé théng dé theo ddi viéc thuc hién cac quy ché hoat dong
ctia Cong ty va nang cao kha ning dam bao an toan vé mit tai chinh.

Trong ndm 2021, Ban kiém soat s& duy tri cong tac kiém soat thuong xuyén va dinh
ki hang quy theo dung Piéu 18 ctia Cong ty va phu hop véi quy dinh ctia Phap luat, 1ay
ngdn chdn va phong ngtra lam muc tiéu chinh, ddm bao hoat dong ctia Cong ty ludn tuan
thu quy dinh cta phap luat, Luat doanh nghi¢p, Luat ching khoan va méot ) Luat lién
quan, gop phan 1am cho Céng ty ngdy cang phat trién va dat hiéu qua kinh doanh cao,

dam bao lg1 ich cua c6 dong, quyén 1gi ciia can b nhan vién.



E/ VAN PE CAN LUU Y NAM 2020.

Trong nam 2020, bao céo tai chinh con ¢ ¥ kién ngoai trir mot s6 khoan cong no phai
tra ngudi ban ngdn han chua duoc ddi chiéu xac nhin voi tong sb tién 1a 7,79 ty ddng. Mic du
khong anh huong dén két qua san xuat kinh doanh ciia Cong ty, tuy nhién anh hudng dén
cong tac quan tri, quan 1y cong no va viéc niém yét c¢d phiéu cua Cong ty trén HNX. Vi vy,
Ban kiém soat d& nghi Ban diéu hanh Cong ty c¢6 giai phap, phan cong nhiém vu cu thé cho
timg ca nhan dé giai quyét dat diém ¥ kién ngoai trir nay trong 6 thang dau nam 2021.

Trén day 1a toan bd cac chi tiéu tom tat vé tinh hinh hoat dong san xuat kinh
doanh ctia cong ty da duoc kiém toan boi Cong ty TNHH Hang Kiém toan AASC, ching
t6i dam bao rang cac so liéu di duoc phan anh trung thyuc theo ding chuan muc ké toan,
néu cac ¢ dong nio c6 quan tAm ching t6i s& cung cip ban bao céo tai chinh.

Tran trong cam on!
TM Ban kiém soat

Truwdéng ban
Noi nhan:
- HDQT cong ty;
- C6 dong Cong ty;

- Luu Ban kiém soat.

Ng6 Trong Toan
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